
MaternalHealthLearning.org

USING IMPLEMENTATION 
FRAMEWORKS TO SELECT 
AND SUSTAIN INNOVATIONS 
FOR THE FUTURE 

Amy Mullenix, Leslie deRosset, Alesia Bailey

April 2023



Acknowledgement
Statement

This project is supported by the Health Resources and 
Services Administration (HRSA) of the U.S. Department of 
Health and Human Services (HHS) under grant 
number U7CMC33636-01 for the National Maternal Health 
Learning and Innovation Center Cooperative Agreement. 
This information or content and conclusions are those of 
the author and should not be construed as the official 
position or policy of, nor should any endorsements be 
inferred by HRSA, HHS, or the U.S. Government.



Learning Objectives 
By the end of this session, participants will:
1.Increase their knowledge of the implementation stages associated with the 

Active Implementation Framework;
2.Increase their knowledge of the implementation drivers associated with the 

Active Implementation Framework;
3.Increase their skills in applying the implementation stages and drivers to their 

own MHI innovations; and
4.Increase their awareness of resources and tools to 

assess the sustainability of their MHI innovations



What is Implementation? 

“A process 
involving multiple decisions,
actions, and corrections to
change the structures and 

conditions necessary 
to successfully implement and 

sustain new programs 
and innovations.”



What is Implementation Science? 

Implementation science is 
the systematic study of 

variables and conditions that 
lead to full and effective 

use of evidence-
based programs and other 

effective innovations in typical 
human service settings.



Implementation Math 

Effective 
Interventions

Effective 
Implementation Enabling Context

Improved Maternal, Child, Family, 
Community & Opportunity Outcomes

The What The How The Who & 
Where

The Why

The National Implementation 
Research Network (NIRN)



Active Implementation Frameworks 

NIRN, Blasé & Fixsen, Blanchard et al., 2017; Fixsen et al., 2013; Metz & Bartley, 2012



•Assess needs
•Create readiness
•Identify usable interventions
•Develop team structures
•Develop communication 
plans

•Identify organizational 
changes

•Select and train first 
practitioners

•Develop coaching plans
•Evaluate data systems

•Assess practitioner supports
•Provide coaching
•Repurpose organization roles
•PDSA cycles
•Policy-practice feedback 
cycles

•Skillful practices by all staff
•Evaluation for outcomes
•Implementation drivers
•Improvement cycles
•Share success

Exploration Installation
Full 

Implementation
Initial 

Implementation

3 - 5 Years



Reflection Time

• Think about your MHI innovations.

• Where do you think you are in the 
Implementation Stages?

• Take a few minutes to jot down the names 
of your Innovations on the Sticky Notes on 
the Table.
• "yellow" - Exploration
• "purple" - Installation
• "light blue" - Initial Implementation
• "orange-red" - Full Implementation



Drivers

• Drivers are the key 
components of capacity 
that enable the success of 
innovations in practice

• Help develop the relevant 
competencies, necessary 
organization supports, 
and engaged leadership



Drivers
• Competency (Selection, Training, Coaching)

• The mechanisms to develop, improve and sustain the ability to implement an 
innovation as intended

• Organizational (Systems Intervention, Facilitative Administration, Decision Support 
Data System)
• The mechanisms to create and sustain hospitable organizational and system 

environments for the effective implementation of the innovation

• Leadership (Technical, Adaptive)
• Focusing on providing the right leadership strategies for the different 

types of leadership challenges.
• Ensuring the ability to provide guidance, support, and make decisions



Reflection Time

• At your table, consider the three drivers 
and for ONE of your innovations.
(Handout page 4)

• In what areas are you strong and what 
areas are you challenged?

• After spending some time on your own, 
discuss your reflections at your table.



Summary

• We are all implementing things every day

• Implementation is not a linear process

• It does have identifiable stages with actions that 
need to happen in each in order to be successful

• It takes time it takes to move through the stages-
depends on the complexity and context of the 
innovation, drivers, and other key factors

• Implementation frameworks provide a structure 
for teams to intentionally plan, implement, and 
sustain an innovation



Reflection Time – Putting It All Together (p. 5) 

Cohort 1 (2019):
• Which of your innovations that are in full implementation are 

you considering scaling and/or sustaining?
• Which of your innovations that are in earlier stage do you 

want to scale and/or sustain before the end of the Year 5?
• What do you need to be successful? How can MHLIC support 

you?
Cohort 2 (2022):
• What are some of the biggest successes you have had to date 

with your Innovations?
• What are some of the biggest challenges you have had to date 

with your Innovations?
• What do you need to be successful? How can MHLIC support 

you?



Sustainability Tools + Resources



Community 
Toolbox



Georgia Health Policy Center (GHPC): A Formative  
Assessment Tool 



Let’s Connect

MaternalHealthLearning.org/Connect
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Alesia Bailey
atbailey@unc.edu

Subscribe!
Newsletter & e-blasts
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https://twitter.com/mhlic_org
https://www.linkedin.com/company/maternal-health-learning-and-innovation-center/
https://www.youtube.com/channel/UCXfpsPTmnPfjQeKq09RsYeQ
https://www.facebook.com/MaternalHealthInnovation
https://instagram.com/mhlic_org


Thank 
you!

MaternalHealthLearning.org


	Using Implementation Frameworks to Select and Sustain Innovations for the Future 
	Acknowledgement�Statement
	Learning Objectives 
	What is Implementation? 
	What is Implementation Science? 
	Implementation Math 
	Slide Number 7
	Slide Number 8
	Reflection Time
	Drivers
	Drivers
	Reflection Time
	Summary
	Reflection Time – Putting It All Together (p. 5) 
	Sustainability Tools + Resources
	Community Toolbox
	Georgia Health Policy Center (GHPC): A Formative  Assessment Tool 
	Slide Number 18
	Slide Number 19

